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In 1999the International Centerfor
Work and Family(ICWFat IESE
createdthe IFRE({IESEamily
Responsibl&mployendndeX Study

Ei|FREI

IESE Family Responsible Emplaoy

IFREI:

It measureghe CorporateFamily
Responsabilityf CFR) ands impacton
people societyand companies
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(',What IS the the Corporate The leadership, culture and policies that

facilitate the integration between work,

FaminResponsabiIit)(CFR? family, and personal life.
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Threedimentionsof the CFR

Formalpolicies

Design measures ano
make them available (i
employees
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support

Corporate
culture

Guaranteelts effective
application
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A Enriching B Favorable

The environment The environment
systematically occasionally
facilitates work-family facilitates work-
balance family balance

D Polluted ¥ C Unfavorable

The environment The environment
sistematically occasionally
hinderswork-family hinderswork-
balance family balance
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The policies,
leadership and culture
that determine the
work environment of
an employee
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Impactof the CFR

An enriching or ======= Employees with good Healthy people feel
favorable environment ======= health, committed to the respectedand
facilitatesto attain a Ss=s=s= Compqny whdeel appreciatedby their
better quality of life, SE===== appreciated are more organizationsand by those
better health and feels S====== Capableand having a \presentthem.
vy respectedand WsiiiGiaal greaterdesire to
appreciated by the company and _ facilitate the
those who represent him/her achievementof the business Happier employees make better citizens
mission.Clients, providers and
The quality of life of employees will owners allbenefit form a healthy

influence organizational outcomes. environment.
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Sampleof the study
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Sampleof the study

0
26% bo 74%
69%havechildren
31%do not havechildren

61%havechildren
39%do not havechildren

45% WITHOUT 55%WITH 37%WITHOUT 63%WITH managerial
managerial managerial managerial responsibility
responsibility responsibility responsibility

23% 77% 36% 64% 34% 66% 42% 58%

No children With children

Number of the sample: 582
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Depending on the results obtained in the thre
analyzed dimension

a Enriching ¥ ge.orable

18%  30%

p Polluted l

c Unfavorable

12% 39%
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Depending on the results obtained in the thre
analyzed dimension

A EnriChing i B Favorable

11% 26%

D PoIIutedOJ nfavorable

17% 46%
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DimensionCFRPolicies

Part Time FULL TIME

3%

4%

Worksfull time but prefersto

work part time Workspart time but

prefers full time
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Dimension CFR: Polici

Flexibility in time andspace

Flexibilityin time andspace worldwide
Poland
m MEN
47% |
|
23%
21% 18% 21% 0
I 14% 13% I I
FLEXIBLE  pART  COMPRESSE JOB TELE FLEXIBLE PART COMPRESSE JOB TELE
HOURS TIME JOE WEEK SHARING COMMUTING HOURS TIME JOB WEEK SHARING  COMMUTING
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Dimension CFR:eadershir

- Supervisomale
Supervisofemale

Leadershipwith emotional Leadershipwith instrumental
support support

HIGH | LOW ‘W Low | HIGH

Low | Low ‘¥ Low | HIGH

Perception of excellent policy
management

Leadershipas rolemodel

LOW | HIGH

LOW | HIGH i LOW HIGH
)

HIGH
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Femalesupervisores are
generallybetter valuedas
leaders Exceptfrom
emotional support,
women are perceivedas
better leadersby all
employees comparedto
men.
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Dimension CFRCulture

We definethe CFR* culture a
the set ofbeliefsandvalues
sharedby the membersof the
organizationthat relate tothe
degreeintegration work and
family life of their employee:

*following Thompson &thers(1999
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Dimension CFR: Cultu

Almost36%o0f the interviewees think that using CFR policies
available to them could hinder their professional

Men Poland WomenPoland
27%
64%
64%
does not have negative Consequence does not have negative consequences
. can-h-ave-negative consequences can have negative consequences

has negative consequences has negative consequences



