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IFREI:

It measuresthe CorporateFamily 
Responsability(CFR) and its impacton
people, societyand companies

In 1999 the International Center for
Work and Family(ICWF) at IESE 

createdthe IFREI(IESE Family
ResponsibleEmployerIndex) Study



The leadership, culture and policies that 
facilitate the integration between work, 
family, and personal life.

¿What is the the Corporate 
Family Responsability(CFR)?
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Threedimentionsof the CFR

Formal policies

Design measures and 
make them available to 

employees

{ǳǇǇƻǊǾƛǎƻǊΩǎ
support

Corporate
culture

Guaranteeits effective
application



The policies, 
leadership and culture 
that determine the 
work environment of 
an employee

Work Environments

The environment 
systematically 
facilitates work-family 
balance

Enriching

The environment 
occasionally 
facilitates work-
family balance

The environment 
sistematically
hinderswork-family 
balance

Polluted

The environment 
occasionally 
hinderswork-
family balance

Unfavorable



PEOPLE

An enriching or 
favorable environment 
facilitates to attain a 
better quality of life, 
better health and feels 
respected and 

appreciated by the company and 
those who represent him/her.

The quality of life of employees will 
influence organizational outcomes. 

Impactof the CFR

COMPANY

Employees with good 
health, committed to the 
Company who feel 
appreciated, are more 
capable and having a 
greater desire to 
facilitate the 

achievement of the business 
mission. Clients, providers and 
owners all benefit form a healthy 
environment. 

SOCIETY

Healthy people feel 
respected and 
appreciated by their 
organizations and by those 

who represent them. 

Happier employees make better citizens. 



Desglose de la dinámica

SOCIAL

CULTURE
PERSONAL

POLICIES

DIMENSIONS
ENVIRONMENTS OF 

THE CFR IMPACTS



Sampleof the study



Sampleof the study

45% WITHOUT 
managerial  
responsibility

37%WITHOUT 
managerial  
responsibility

61% havechildren

26% 74% 

69% havechildren

31% do not havechildren 39% do not havechildren

55% WITH 
managerial  
responsibility

63%WITH managerial  

responsibility



04 Conclusions

01 Introductionto the IFREI

02

03

Methodologyof the study

IFREI results for Poland and the 
world



Environment results:

Depending on the results obtained in the three 
analyzed dimensions

Enriching

30%

Polluted UnfavorableC

18%

39%12%

World



Environment results:

Depending on the results obtained in the three 
analyzed dimensions

Enriching

26%

Polluted UnfavorableC

11%

46%17%

Poland



DimensionCFR: Policies

Works full time but prefers to 
work part time

Works part time but 
prefers full time

FULL TIMEPart Time 

3%

4%

39%19%

97%

96%

29%75%



Dimension CFR: Policies

48%

29% 29%

10%

46%

55%

21%

39%

14%

55%

Flexibility in time and space
Poland

Mujeres Hombres

FLEXIBLE 

HOURS
PART-

TIME JOB

COMPRESSED 

WEEK

JOB

SHARING

TELE-

COMMUTING

MENWOMEN

43%

17% 16%
20% 19%

47%

13%
18%

21% 23%

Flexibility in time and space
worldwide

MUJERES HOMBRES

FLEXIBLE 

HOURS

PART-

TIME JOB
COMPRESSED 

WEEK

JOB

SHARING
TELE-

COMMUTING

WOMEN MEN



Dimension CFR: Leadership

Femalesupervisores are 
generallybetter valuedas 
leaders. Exceptfrom
emotional support, 
womenare perceivedas 
better leadersby all
employees, comparedto 
men.

Leadershipwith emotional

support

Leadershipwith instrumental 

support

Leadershipas role model Perception of excellent policy 

management

HIGH

LOW

LOW

LOW

LOW

LOW

LOW

LOW

HIGH

HIGH

HIGH

HIGH

HIGH

HIGH

LOW

LOW

Supervisor male
Supervisor female



Wedefine the CFR* culture as 
the set of beliefsand values

sharedby the membersof the
organizationthat relate to the

degreeintegration work and  
family life of their employees

* followingThompson & others(1999)

Dimension CFR: Culture



Dimension CFR: Culture

4 de cada 10 hombres 
y 6 de cada 10 mujeres 
perciben que utilizar 
las medidas de 
flexibilidad laboral 
puede penalizar su 
desarrollo en la 
empresa.

64%

33%

3%

Men Poland

no tiene consecuencias
negativas
puede tener consecuencias
negativas
tiene consecuencias
negativas

does not have negative consequences

can have negative consequences

has negative consequences

64%

27%

10%

WomenPoland

no tiene consecuencias negativas

puede tener consecuencias
negativas

tiene consecuencias negativas

does not have negative consequences

can have negative consequences

has negative consequences

Almost 36% of the interviewees think that using CFR policies 
available to them could hinder their professional 

development.


